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Operational Guidelines for Contract Faculty of the Department of Mechanical and Electro-
Mechanical Engineering
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Approved at the 8" Department Council meeting in the academic year 2013-2014 on January 15, 2014
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1. These Operational Guidelines are set down pursuant to the Guidelines on Contract Employment of Faculty and
Researchers.
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2. Contract faculty members shall assist the Department in offering postgraduate and undergraduate programs,
and may co-supervise research students. The hiring division shall determine and coordinate the number of

research student(s) to be assigned to the contract faculty members, but each shall supervise at least one research
student per academic year.
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3. In accordance with the Guidelines on Qualifications Review for the Appointment of Full-time Faculty,
contract faculty must be capable of teaching in a foreign language as required by the hiring department/institute
(division), and shall support the foreign language courses as a priority.
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4. During the contract period, a contract faculty member shall publish at least one SCIE paper (inclusive) and
execute at least one Ministry of Science and Technology (MOST) research project (inclusive) per year on
average.
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5. Contract faculty members shall enjoy the same research space and department’s allowances as regular full-
time faculty members, and be allowed to attend the Department Council meetings and divisional meetings as
non-voting members.
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6. Contract faculty members shall submit their personal research performance summary and related application
information to their hiring research divisions three months before the end of their employment period each year,
which shall be forwarded to the Department Faculty Evaluation Committee for review after a resolution is
reached in the divisional meeting.
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7. Department Faculty Evaluation Committee shall review the research performance summary and related
application information submitted by the applicant, as well as the result of the Student Evaluation of Teaching
provided by the Office of Academic Affairs, and after approval, send them to the Dean of College and the
University’s Talent Cultivation Team for review.
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8. For matters not covered in these Guidelines, the regulations pertaining to the work of the Office of Personnel
Services shall apply.
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9. These Guidelines shall be put into force after approval by the Department Research Committee and
Department Council; the same applies to any amendments thereof.



