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Article 1 The Department sets down these Regulations concerning faculty promotion in accordance with the
Guidelines for Professorship Rank Promotion Evaluation of the College of Engineering for grading faculty
members’ academic and industry-academic research performance, teaching performance, and service performance.
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Article 2 The scores as mentioned in these Regulations, except the year of service, pertain to the faculty member’s
academic and industry-academic research performance, teaching performance, and service performance in the
University at the rank when applying for promotion.
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Acrticle 3 The score for academic and industry-academic research performance shall be calculated as follows:

1. To be scored according to the Guidelines for Professorship Rank Promotion Evaluation of the College of
Engineering on the part of academic and industry-academic research performance evaluation.
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2. Other: The Department Faculty Evaluation Committee may give bonus points under A2 (Research funding and
academic achievements at the current rank within seven years) based on the faculty member’s research
performance, up to a maximum of 3.5 points.
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3. Maximum total score of the above items shall add up to: a full score of 70 for general research-based promotion;
a full score of 70 for technical application-based promotion; a full score of 60 for pedagogical research-based



promotion.
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Article 4 The score for teaching performance shall be calculated as follows:
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1. To be scored according to the Scoring Principles for Application of Professorship Rank Promotion — B.
Indicators of teaching performance
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2. Other: The Department Faculty Evaluation Committee may give bonus points for those with proven records of
outstanding teaching performance, up to a maximum of 2 points.
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3. Maximum total score of the above items shall add up to: a full score of 20 for general research-based promotion;
a full score of 20 for technical application-based promotion; a full score of 30 for pedagogical research-based
promotion.
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Article 5 The score for service performance shall be calculated as follows:
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1. To be scored according to the Scoring Principles for Application of Professorship Rank Promotion — B. Service
performance; the Department-level service result is the total of the following scores, adding up to a full score of
10.
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2. Outstanding Mentor: Those who enter the Department’s recommended Outstanding Mentor list according to the
Department’s Outstanding Mentor Selection Regulations (all undergraduate students will vote to select their top 3
mentors, and full-time graduate students will vote to select their top 2 mentors) shall gain 1 point for each time
being selected, up to a maximum of 2 points under this item.
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3. Serve as mentor: A bonus point of 0.4 is added for each semester’s service, but no more extra point shall be
given if an Outstanding Mentor bonus point is already given in that semester as described above. A maximum of
2 points may be added under this item.
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4. Lab management: Those who enter the top 3 in the Health, Safety, and Cleanliness Competition of the
Department Laboratories shall be given 0.5 point for each time being selected, up to a maximum of 1 point under
this item.
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5. Host a seminar, competition or serve as periodical editor: 0.5 point for each local event/periodical; 1 point for
each international event/periodical, up to a maximum of 2 points under this item.
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6. Assist in the Department’s planning and write-up of Ministry of Education’s Teaching Improvement Project
proposals: 1 point for each proposal, up to a maximum of 2 points under this item.
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7. Assist in organizing the evaluation information for the Department’s accreditation: 0.5 point per case, up to a
maximum of 1 point under this item.
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8. Serve as a member of various committees of the Department: 0.4 point per case, up to a maximum of 2 points
under this item.
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9. Other: Act as advisor for a student’s competition; take up examination duties (composing exam questions, grading
papers, reviewing, etc.) for the Ministry of Examination or other state-owned enterprises, take part in the University’s
admission promotion work, serve in college-level and university-level committees, engage in continuing education,
provide service for external associations, perform work related to the Sustainable Development Goals (SDGSs), and other
excellent services. The Faculty Evaluation Committee may add/deduct points as appropriate. A maximum of 1 point
may be added under this item.
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Article 6 These Regulations shall be approved by the Department Faculty Evaluation Committee and the
Department Council, and then forwarded to the College Faculty Evaluation Committee for review and approval,
and to the President for ratification before implementation; the same applies to any amendments thereof.



