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Guidelines on Selection, Re-appointment, and Removal of the Department Chair
for the Department of Mechanical and Electro-Mechanical Engineering
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1. These Guidelines are laid down pursuant to the Guidelines on Selection, Re-appointment, and Removal of
Academic Supervisors of All Levels.
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2. Department Chair is to be selected by a selection committee, which is formed by the professors of the
Department who had served (or is serving) as the Department Chair. A convener shall be selected by mutual
election.

A EBES A RIEY BEARRALEE A B IR AR A2 - (F)U X SHER

o

3. Department Chair shall be selected through general election. The candidate who gets more than half
(inclusive) of the full-time faculty members’ concurring votes is deemed passing the threshold.
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4. The Department’s full-time faculty members (except the selection committee members) who have hosted
relevant research project(s) and published relevant academic publication(s) every year in the past three years are
eligible for election. The selection committee shall acquire the faculty members’ written consent in confidence
before affirming them as candidates. When necessary, candidates may also be recruited outside the University
among distinguished professors.
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5. Candidates shall submit a department affairs management proposal and a personal data sheet (including
education and work experiences, research projects in the past, list of academic publications, and remarkable
achievements...) to the convener of the selection committee, who shall then distribute copies to all full-time
faculty members of the Department seven days before voting.

Ay AEMEBERFLFRPMREZ R FIEF R REM > FRF LT D A GH B BT K
REEE &g g_ffﬁmu NI & LT

6. All full-time faculty members of the Department are obliged to vote in person. If anyone is unavailable to vote
in person, he/she shall sign a letter of attorney to authorize another full-time faculty member to vote on his/her
behalf. Each full-time faculty member can act on one person’s behalf only.
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7. Voting shall be done by secret ballot. The candidate winning the highest number of concurring votes and
passing the threshold will be recommended to the Dean and the President by the selection committee for
appointment. If no candidate gets the passing votes, the selection committee shall hold a re-election. If there is
still no candidate getting the passing votes, the selection committee may recommend two candidates with the
highest votes to the Dean and the President to make the final choice.
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8. The selection committee convener shall host the candidates’ department affairs management briefing in the
Department Council meeting.
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9. Candidates do not have to run any election campaign, except the department affairs management briefing,
during the election period.
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10. Department Chair is a fixed-term appointment; appointee basically serves a three-year term, and may be re-
elected once when necessary. The currently serving Department Chair shall inform the Department Council in
writing whether he/she would like to be re-elected five months before the end of the term.
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11. A voting team for re-election shall be formed by the three latest Department Chairs (except the currently
serving one), who shall select one convener among themselves, and then report to the Department Council for

endorsement.
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12. Voting for the re-election of the Department Chair shall be finished four months before the end of the current
term. In the re-election voting, concurring votes from more than half of the full-time faculty members must be
obtained for approval of the motion. Then the re-election voting team shall report to the Dean and the President
for re-appointment of the Department Chair. If the Department Chair has not indicated an intention for being re-
elected or has not obtained enough votes for approval, the Department Chair shall not run for re-election, and a
selection committee shall be organized to select a new Department Chair.
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13. Department Chair may resign from the concurrent position as Department Chair in the middle of the service
term. With the Department Council’s approval, the Department’s election committee shall report to the Dean and
the President in writing immediately for exemption from the concurrent job.
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14. Department Chair may be exempt from holding the concurrent position as Department Chair for a major
incident occurred during his/her term of service by authority of the President’s office. Alternatively, a dismissal
motion may be made with one-third of the full-time faculty representatives in Department Council signed on it.
The Dean will then convene an interim Department Council meeting within one month and hold a ballot for the
dismissal motion. The dismissal motion is deemed approved with more than two-thirds of all full-time faculty
members giving concurring votes. The President will then grant exemption from the concurrent position. The
dismissal motion shall not be submitted again within one year if it is not approved.
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15. After the Department Chair is exempt from holding the concurrent position for a reason, the Dean shall ask
the President to designate an acting Department Chair.
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16. Five months before the end of the term or three months before the end of an academic year after the
Department Chair is exempt from the concurrent position for a reason, the Department Chair shall submit a
signed request to the President for permission to form the Department’s selection committee, responsible for all
selection work. The selection committee (re-election voting team) shall be dismissed immediately after the new
Department Chair candidate has received the letter of appointment.
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17. These Guidelines shall be approved by the Department Council, and then forwarded to the Dean and the
President for ratification before implementation; the same applies to any amendments thereof.



