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Guidelines on Handling Results of Faculty Teaching Survey for the Department of
Mechanical and Electro-Mechanical Engineering
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Approved at the 3 Department Research Committee and Department Academic Affairs committee in the academic year 2007-2008 on 2007.12.18
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Amended and approved at the 4™ Department Council meeting in the academic year 2007-2008 on 2007.12.19
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1. These Guidelines are laid down for improvement of the faculty’s teaching effectiveness and the positive
interaction between teachers and students.
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2. According to the “National Sun Yat-sen University Teaching Survey Questionnaire” amended and approved
by the Teaching Survey Committee on 2007.7.15, faculty’s teaching effectiveness in various evaluation items
shall be rated on a 7-point scale (7, 6, 5, 4, 3, 2, 1) between “Strongly agree” and “Strongly disagree”.
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3. Faculty members with the teaching evaluation (lecture) result in the top 20% of the College shall be given
incentive bonus at the Department’s initiative. In addition, with the faculty members’ consent, they shall be
nominated as the Department’s Excellent Teaching Award candidates.
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4. Faculty members with the teaching evaluation (lecture) result below 4.0 and falling into the bottom 10% of the
University twice in a row shall take the initiative to explain the reason(s) for the substandard result of the
teaching evaluation and propose measures of improvement. Lecturing change may be arranged for them to teach
another subject when necessary.
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5. These Guidelines shall be approved by the Department Academic Affairs committee, and then forwarded to
the Department Council for review and approval before implementation.



